MOBEAA!

Cn6 I NOY «Konnenyx «3BE3AHbIN»
CTpyKTypHOE nogpasaeneHue
«OToeneHmne AONOAHUTENBHOTO 06pPa30BaHUAY

OB'BE/IMHEHUE
«bepe:xkanBoe MpPou3BOICTBO»

Ilenaror MOmMOJIHUTEIHLHOIO OOPAa30BAHUA —
BacunseBa Anacracusa AekceeBHA



LLEJIb TTIPOTPAMMUBI:

@opMUpPOBAHHE Y OOYyJYAIOIINXCA KOHIIENITY AJIbHBIX OCHOB O0€Pe:KJINBOrO
IIPON3BOICTBA, OPUEHTUPOBAHHOTO Ha CO3aHNeE MPUBJIEKATEJIbHOCTH
IIEHHOCTH TPyJda, IPOU3BOANMON NPOAYKIITUU UJIN IMIPOgAaKe TOBAPOB IJIsd
IMOTPEeOonTEe A, a TAKKe IIOCTOAHHOI'0 COBEPUIEHCTBOBAHUA IIPOIIECCOB
OpraHu3anuu U yMEeHHEe IPUMEHATh NHCTPYMEHTHI 0€Pes;KJINBOTO
IIPOMU3BOACTBA IJI PEeHIeHuA 3aaa4 NPo(reCCUOHATIBLHON AeATeIbHOCTH.




3AJTAYU ITPOTPAMMUBI:

OOyuaromuecs:

. N3yuyeHuie 1 CIOCOOHOCTh NPHUMEHATh NMHCTPYMEHTHI 1 HABBIKHI
Oepe:KJINMBOro IMPOU3BOACTBA;

. YMeHnue co3gaBaTh IIEHHOCTH OJisd KJINEHTOB B cBoell cepe
NeATeJIbHOCTH;

. HaxoguTh pemeHunsa BOSHUKAIOINX IIP00JIeM C IOMOIIBIO METOI0B
Oepe:KJINBOTrO IMPOU3BOACTBA;

. YMeHMre onTuMHu3anuy padodero mpoiececa;

. YMeHMre HAaXOOUTh U CHUKATh U3EPKKU B IIPOU3BOCTBE.
Passusarommue:

. CopmericTBre K rpaMOTHOM OpraHu3anuu padoyero BpeMeH: U
IIPOCTPAHCTBA;

. PasBuBaTh ciocoOHOCTH O0OYyYaAIOMIMXCA B 00JIaCTH OePe:KJINBOrO
IIPOU3BOICTBA;

. Cnoco06cTBOBATHh PAIIMOHAJIBHOMY MBIINLIJIEHHUIO B PA3JIMYHBIX CUTYAIUAX
1 ONITUMAJIbHOMY IPUHSITHIO PEIIeHU.

BocnurarenbHbie:

. @DopMHuPOBAHNE HABLIKOB CAMOOPraHU3aIl[ BO BpeMsa padodero
npoileccas;

. YMeHne aHAJIU3UPOBATh CUTYalld U MIPUHUMATH PEIIeHnd;

. YMeHMne padorath B KOMaHAE U CAMOCTOATEJIBHO;

. @DopMUupoOBaHUE IIEHHOCTHBLIX OTHONIEHUN K TPYAY.



DOOTOTPA®UN OBLEIVMHEHWA:

BEPEXK/MBOE 3 = i
NPOM3BOACTBO e —| CIIEILM \TEPHANIOB

2N
&



[TPUXOJIUTE K HAM!

3HAaKOMO 4YyBCTBO, KOra BCe BPEMS 3aHAT, a pe3ynbTaT NoYeMy-TO He pacTeT?
[TOCTOAAHHO «TYLWUUTE MOXapbl», HEXBATKA BPEMEHU U pecypcoB? BUHOBAT He
nepcoHasn, a NpoLeccol.

Cron! Ectb cnocob paboTtaTtb He nierye, a ymHee.

Mpuxoau B ob6beanHeHne «bepexxansoe NPonsBoOACTBO» N Y3HAM, KakK:

*Y6paTb C NyTM BCE, YTO MELLAET AeNaTb KPYTbie BELWM ObICTPO U KAYEeCTBEHHO.
*HaiATK CKpbITble pe3epBbl BPEMEHU U AEHEr B MPUBbIYHbIX ONepaumsx.

*CTaTb cyneprepoem CBoen KOMMNaHUM — Tem, KTO peLuaeT npobaemsl, a He XKanyeTtcs
Ha HUX.

*Co3paBatb LLIEHHOCTb, @ He BIOpoKpaTHIo.

3aecb TebA KAeT He CKyYHasa Teopus, a peanbHble MHCTPYMEHTbI U3 apceHana Toyota,
Boeing 1 gpyrmux ruraHtos. Mbl NpeBpaTUM XaocC B MOPAAOK, @ PyTUHY — B
3pPEKTUBHDBIN aITOPUTM.

KpyTo? Ewe 661! 3TO TBOM WAHC NpOKayvaTb CKMAbI, KOTOPbIE LLEHATCA B Nt060M TOUKe
Mupa.

Bbi6bupaun passutue. Boibupait apdpektnsHoctb. Bbibupan Lean!

3anuncbiBanca U caenam Nepsbin War K Ay4Wnm Nnpoueccam m Ayylnm pesynbratam!



